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SUBJECT: ECOWAS 

REF: STATE 134253 

1. AFAV STUDY OF ECOWAS WILL FOCUS ON THE ORGANIZATION'S 
EUTURE PROSPECTS AND POLICY IMPLICATIONS EOR THE UNITED 
STATES. PROBLEMS FACING ECOWAS FALL INTO TWO MAJOR 
CATEGORIES: 

A. DOES THE POLITICAL WILL AND COMMITMENT REQUIRED TO 
MAKE ECOWAS SUCCEED EXIST AMONG ITS MEMBERSHIP? 

B. ASSUMING THE POLITICAL WILL EXISTS, CAN ECOWAS BECOME 
A VIABLE ENTITY GIVEN THE STRUCTURAL AND ECONOMIC CON- 
STRAINTS ON COOPERATION? 

2. YOUR RESPONSES TO THE EOLLOWING QUESTIONS (RELEVANT TO 
YOUR COUNTRY) ARE ESSENTIAL TO EORMING A COMPREHENSIVE 
PICTURE OF ECOWAS'S POTENTIAL. 

A. WILL THE NECESSARY TIME AND RESOURCES BE DIVERTED BY 
YOUR COUNTRY EROM DOMESTIC PROBLEMS TO MAKE ECOWAS'S GOALS 
ATTAINABLE? 

B. WILL YOUR COUNTRY'S COMMITMENT TO SMALLER REGIONAL 
ORGANIZATIONS (E.G. THE CEAO) CONFLICT WITH ECOWAS? 
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C. WILL THE LACK OE AN EEEICIENT PAYMENT MECHANISM AND 
COMMON CURRENCY DETER OR DELAY ECOWAS'S ABILITY TO MEET 
ITS GOALS ON TIME? DO YOU SEE A EUTURE ROLE FOR THE WEST 
AERICAN CLEARING HOUSE (WACH) HERE? 

D. HOW MUST TELECOMMUNICATIONS AND TRANSPORTATION LINKS 
BETWEEN YOUR COUNTRY AND OTHER MEMBERS BE IMPROVED 

TO ALLOW INTRA-ECOWAS TRADE TO INCREASE? 

E. IS YOUR COUNTRY'S TRADE STRUCTURE COMPLEMENTARY OR 
COMPETITIVE WITH THE OTHER MEMBERS? 

E. WHAT EEFECT WILL THE DEVELOPMENT OE AGRICULTURE AND/OR 
INDUSTRY IN YOUR COUNTRY IN THE NEXT DECADE HAVE ON 
THIS COMPLEMENTARITY OR COMPETITIVENESS? CAN BOTH 
EXISTING TRADE STRUCTURES AND/OR PLANNED TRENDS BE 
MODIFIED TO PROMOTE PROSPECTS EOR SUCCESS OF ECOWAS? 

G. WILL YOUR COUNTRY BE CAPABLE OF MEETING ITS FINANCIAL 
COMMITMENTS TO ECOWAS? 
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H. WHAT PERCENTAGE OE YOUR COUNTRY'S GOVERNMENT REVENUE 
IS DERIVED FROM CUSTOMS DUTIES AND OTHER TRADE-RELATED 
TAXES? 

I. WITH REEERENCE TO THE ABOVE QUESTION, DOES IT SEEM 
EEASIBLE THAT THE EUND (FOR COOPERATION, COMPENSATION AND 
DEVELOPMENT) OF ECOWAS WILL BE CAPABLE OF ADEQUATELY 
COMPENSATING FOR THE LOSS OF CUSTOMS REVENUE AND CORRECT- 
ING UNBALANCED DEVELOPMENT IN THE REGION? 

J. WHAT IS YOUR ESTIMATION OF THE ABILITY OF ECOWAS TO 
PROGRESS ON SCHEDULE FROM A REMOVAL OF ALL INTRA-ECOWAS 
CUSTOMS DUTIES (BY 1981), TO A FREE TRADE AREA (BY 1986), 

AND FINALLY TO A CUSTOMS UNION (BY 1991). 
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K. WILL ECOWAS TEND TO PROMOTE INCREASED U.S. TRADE AND 
INVESTMENT IN THE REGION? 

L. DO YOU SEE THE FUND FOR COOPERATION, COMPENSATION AND 
DEVELOPMENT OF ECOWAS AS A POTENTIAL VEHICLE FOR AID TO 
WEST AFRICAN REGION? 

3. AFAV WOULD APPRECIATE RESPONSES BY JULY 29. WE WOULD 
WELCOME ANY OTHER OBSERVATIONS ON ISSUES NOT ADDRESSED 
ABOVE AND COMMENTS ON THE VIABILITY OF ECOWAS GOALS AND 
HOST GOVERNMENT COMMITMENT TO THE ORGANIZATION. VANCE 
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